SWAP GUIDANCE FOR APPLICANTS
USE IN CONJUNCTION WITH THE APPLICATION FORM

Thank you for your interest in SWAP. Please feel free to talk to a member of the Board about your application and/or ask for assistance in filling out the form by making an appointment via the Boathouse (Tel: 711733 or email: boathouse@shapinsay.org.uk).

GRANTS
The following grants are available to SDT members and their children under 18 via SWAP but with conditions applied:

Driving Lessons:
We will accept applications for funding for driving lessons up to £330 maximum as a one-off grant.

Equipment:
We will accept applications for equipment to enable activities, as part of a SWAP application. We will fund, IN ANY ONE FINANCIAL YEAR (April-March), 50% of any equipment needed up to a maximum grant of £100.00.

Please note that if a community group wishes to apply for equipment at a cost of over £100.00 the Board will consider providing assistance towards the cost.

Accommodation: 
We will consider applications for overnight accommodation when it is essential to support participation in a SWAP-related activity. 

Please note the following conditions: We will fund room-only accommodation (meals are not eligible for funding). Funding is limited to £50 per room, per night.

We will fund accommodation for up to three consecutive nights per trip, and for a total of no more than five nights within any 12-month period.

Additional Guidance – Overnight Stays in Kirkwall (Effective from July 2025):

A £50 contribution per room per overnight stay may be provided for groups of up to five people, where travel home has not been possible due to out-of-hours ferry timings, and arranging an additional ferry is not a viable option. If the group size exceeds five full fare paying adults, hiring a second out-of-hours ferry will generally be more cost-effective and is therefore preferred.

Stays must be pre-approved via a SWAP application.

In exceptional circumstances (e.g., emergency overnight stays, weather related changes to pans), post-event applications will be considered. In such cases, a clear explanation must be provided at the time of application.

Important Note – Purpose of Accommodation Funding
SWAP accommodation funding is not intended to cover general leisure activities or unrelated overnight stays (e.g. a night out or personal travel).
Funding will only be considered where the overnight stay is directly related to:
· Any SWAP related activity
· Attendance at a festival or recognised event, one off stays for training etc.
· Homeward travel following longer-distance trips where a connection has been missed and no other viable option exists.
Wherever possible, travel arrangements should be made to align with existing scheduled ferry services. Applications that do not demonstrate reasonable effort to plan around available transport may be declined. 

RECEIPTS FOR ANY EXPENDITURE ON THE ABOVE MUST BE PROVIDED TO THE TRUST WITHIN 3 MONTHS FOLLOWING THE AWARDING OF THE MONEY. IF THIS IS NOT POSSIBLE, PERMISSION MUST BE SOUGHT FOR AN EXTENSION. IF RECEIPTS ARE NOT PROVIDED YOU MAY BE ASKED TO PAY THE GRANT BACK IN FULL.

Could you also add some wording to it to say that receipts must be provided to the trust within 3 months of award, or written permission for an extension must be sought. If receipts are not provided within that timeframe, you may be asked to pay the grant back in full.


ACTIVITIES WE WOULD LIKE TO FUND THROUGH OUR SWAP GRANTS

We accept grant applications from young people and, adults if you are resident in Shapinsay, and community groups if your group benefits Shapinsay residents.

Young People
We welcome applications from individual young people for sporting, educational / training or environmental activities development up to a maximum of 60% of any activity, to a maximum of £600 per person per financial year

Adults
We welcome applications from individual adults for sporting or environmental activities or training and development up to a maximum of 60% of any activity, to a maximum of £600 per person per financial year

Community Groups
We welcome applications from community groups for social, heritage or environmental activities, training and development or equipment.


Other activities
We welcome applications from individuals or community groups for activities other than those mentioned above. This will be discussed at a full board meeting and a decision will be made by the full board. 

All SWAP applications go to the board for assessment and approval. If approved the successful applications will informed in writing and will be advertised in the Shapinsay sound the following month.

Please submit your application to Boathouse@shapinsay.org.uk




