Minutes of the Shapinsay Development Trust board meeting, to be held in the Boathouse
Monday 12th October 2020 at 18.00
Present - Jean Coomber – Chair, Richard Lawrence – Vice chair, Martyn Garret, J B Bady.

Also in attendance - Davie Campbell via Zoom.

1. Apologies. No apologies were received
2. Minutes of the meeting held 14th September 2020. These were proposed by JB Bady and seconded by Richard Lawrence
3. Declarations of Interest. None
4. Matters Arising – There were no matters arising
5. Action log 
a) The Boathouse Coordinator Equals card has now been deactivated
b) 7 people have expressed an interest in the Development Trust Coordinator post. All application forms are to be returned to Hannah. With hindsight we should have said that the hours were not necessarily set in stone and that we would have been open to the post being Job Shared.
c) EGM – 7.00pm on the 19th October. Jean to send out email reminder to Leanne at the Community Council and Annette at the Community Association. Richard to send out a Facebook reminder.
d) Barnie’s will be changing the emergency fire lighting in the Boathouse when they have a slot available.
Jan is back in work now deep cleaning specific areas.

Martyn to contact Alison when she returns from leave re moving the bookshelves into the office.

In terms of replacing IT equipment we’ll leave it until the new Development trust Manager is in place.

e) Jean and Richard visited Harvey on his boat. He’s happy with the new contract.

6. Board Member Replacement – We need to co-opt another 2 board members until we can hold the AGM. There were one or two suggestions, however JB has already approached one member and feels that another member might also come on board. It was agreed that JB officially approaches both of them and asks them to fill-in a Board Member details form to comply with OSCR/Companies House rules.
7. Housing – Number 9: OIC Environmental Health Services have deemed no.9  uninhabitable and so SDT do not need to pay council tax yet. There has been a bill for £5,600 for works to date. It’s anticipated that the windows will be replaced at the end of October. The flagstones that were taken up from the floor inside the building are now on pallets outside the Boathouse ready for re-sale. There is a problem getting hold of timber from suppliers and it looks like the cost of timber is set to rise sharply.
Schoolhouse: Transfer of ownership is set to take place at the end of October. Lows Orkney is sending out documents to sign this week. Still not clear how OIC want to discount the £15,000.
Lettings Policy: There needs to be a discussion with the community re the scoring matrix and community priorities re children at school etc.
Housing subgroup: This will consist of JB, Richard, Simon Meason, Emma Clements and Jennifer ?. Richard to get invitation out for first meeting at the end of October/beginning of November. Needs to look at the Lettings Policy. Luke Fraser of OIC says he can attend the meetings.

D&H are to act as Social Landlords on behalf of SDT. They currently want 10% commission. For this they’ll handle lettings (so SDT will be at arms length from the process) and call outs.
8. Smithy Survey Response – We had a good response rate from the survey. Residents are mainly supportive of a café with an occasional restaurant (at weekends) so we now have a mandate to pursue the café.
Need to provide detailed Business Plans (2 options?) to OIC re Community Asset Transfer. We need to look at venue/location next. It was agreed to wait til we get the 2 new co-opted Board members in place before moving forward with this project.
9. Finance. – September accounts were presented to the Board. All were happy with progress.
10. Ebikes are to be delivered on Friday 16th October arriving on the 10.10 ferry. It was agreed to store them in the Schoolhouse Garage on a temporary basis. Martyn and Richard to meet the guy from Dundee off the ferry.
Martyn to talk to Emma re the bike shed and progress with previous talks with Adrian. Davie has identified 100% funding up to £10,000 for renovations to the bike shed which has to be spent by March 2021. Works needed include: Electricity supply/meter; Insulate ceiling; bike racks to hang them on the wall; Heating; New door; re-dash exterior to match school; replace fascias.
Jean attended a Zoom meeting all about managing e bikes. It wasn’t really relevant as all the other participants were from towns/cities with lots more bikes.

Davie to ask local Cycle Orkney about their rentals/maintenance system as we will need one of our own in place before we let them out.

11. EGM – If there aren’t enough people attending via Zoom we’ll have to mail-out a request for members to reply via a pr-paid envelope in order to OK the 2019/2020 accounts.
12. Wellbeing Update – The new manager of the scheme is now living in Orkney. He is currently working with all the Wellbeing Officers to develop job boundaries. Alison now has her own Equals Card. Alison is developing an information pack for new residents.
13. SWAP – There have been no applications but Jean has received an email from an ex-resident living away but on a Masters Degree asking for funding for a new computer. It was agreed that SWAP grants are not for purchasing new computers.
14. Staff – Interview date for Development trust Manager post is the 26th October. The interview panel will be Hannah Ker, Chessa Couperwhite and Jean Coomber. If Jean gets called away on family business another member of the Board will have to take her place
Hannah Ker has sent a memorandum of understanding to be signed outlining her terms and conditions for working with us through the selection/interview process.
We could take another member of staff on for 6 months under the government’s Kickstart scheme. We’ll need to develop a job spec to reflect that it’s a learning role. Maybe we could look at something around marketing/communication that could take in digitalisation, including the Sound, the website and social media. Or maybe there’s a role to develop a booking scheme/maintenance scheme for the ebikes. Over the 6 months period there would be a cost of £500 to SDT with the government covering the rest of the wages.
15. Transport – Jean and Richard met with Harvey and looked round his boat. I appears that there is room for 8 socially distanced places. He has signs up regarding face coverings, he has hand sanitiser in place and keeps a record of passenger details for track and trace purposes. Richard to get letter to Harvey re resuming the OOH service and ask him to sign his new contract. Richard to ask Ann Groat if she would like to take on the OOH bookings phone and Keep and Share on a temporary basis.
There is no driver at the moment for the EV

Martyn and JB to take EV and Minibus out to keep them running.
16. Correspondence – Jean has received an email from the Community Council asking for a written statement re projects. Jean (or Richard) to write this and send to the Clerk before the 31st October.
The film club has requested that we pay for their flyer for the films for the next month or so. It was felt that we can’t pay for this but if they pay for their own flyer we can insert it into the Sound free of charge.
17. AOB – Ideas for the November Sound – OOH resuming, Quick summary of the café survey.
Davie Campbell left the meeting at this point.

JB asked whether there could be financial remuneration for the chair/vice-chair. It was pointed out that this had been asked when Steven Bews was chair and it isn’t possible. However JB will ask Davie Campbell to look into this.
A discussion took place around the fact that the Company Secretary hasn’t had a pay increase in 6 years. It was agreed to offer a pay increase.
18. Date of next meeting – Monday 23rd November, 6.00pm in the Boathouse
