Minutes of the Shapinsay Development Trust board meeting,

To be held via ZOOM
Monday 15th June 2020 at 18.00

Present – Jean Coomber - Chair, Richard Lawrence -Vice Chair, Adrian Bird,

Also Davie Campbell, Rachel Chrin.
1. Apologies. Martyn Garrett and JB Bady.
2. Minutes of the meeting held 16th March 2020 were agreed and signed as a true record.
Proposed Adrian Bird, 2nd Jean Coomber, 
3. Declarations of Interest. None
4. Matters Arising.  
· Ferry Tickets. Needs further discussion.
· Scrap Metal and DeFibs on hold for lockdown.

· SWAP – Driving lessons not happening during lockdown so will follow up receipts when they are up and running again.
· Gardening – CJ has the contract until 31st July. We need to draw up a better contract with more specific detail for when we re-advertise it.
5. Finance. –
· Davie went through the Year End 2020, The Budget for 2020/21 + May 2020 accounts.  (copy attached)
· Adrian proposed that we start a contingency fund with restricted funds for future projects e.g. E bikes shed, Boathouse and housing maintenance. Start with £20k and add to it each year. All agreed. Davie to action.
6. COVID Update – 
· All going very well making up 90 grocery boxes a week and 14 ready meal deliveries. Will have to vacate the hall at end of July.
· Looking at getting face coverings and sanitiser for everyone on Shapinsay.
7. Housing Update
· Scottish Land fund have awarded SDT £237,125 to purchase the houses. 
· Expecting reply from the Islands Housing Fund by next week.
· Hoping to start work on School house at beginning of August and No 9 middle of August. 
· Just a waiting game now re planning permission and contractors. But we do not have to pay out before we get the funds in.
· ID for Lows Davie will check with them how to do this during lockdown.

8. E bikes 
· We have bought the bikes and they will be transported here once the Covid restrictions have been lifted.
· Adrian has temporary storage space for the bikes but we will need to speak with the head teacher, once she is out of shielding, about the shed at the school and she needs to speak with her boss.
· Had an enquiry about long term borrowing of the bikes have decided to restrict it to 48 hours.
9. Electric Vehicles – Adrian is looking at ways to make this more cost effective.
10.  Website decision – 
· It was decided SDT would spend up to 4k on the Website. Davie will let the board have a list of what we can do for us to discuss and send out to interested parties.
· Training will be available for those who need it.
11. Correspondence - none
12. AOCB -  
13. Date of next meeting. 6th July 2020 via ZOOM
